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Agenda

I. Words of Welcome and Introductions of New Members
II. Review of minutes from November 24, 2023
III. Overview of NRCan submission and work plan
IV. Step 1 - Baseline Assessment
V. Step 1 - Vulnerability Assessment
VI. What we learned to date about managing the Committee
VII. Next Steps (Final Scheduled Meeting Feb. 23 meeting)



I – WELCOME AND INTRODUCTIONS



II – REVIEW OF MINUTES FROM
NOVEMBER 24, 2023







III – OVERVIEW OF NRCAN SUBMISSION



IV – STEP 1 BASELINE ASSESSMENT



Spatial Extent of Coastal Area

 Coastal Area includes the 
nearshore (to 15 m depth), 
land-water interface, and 
upstream rivers and 
creeks to the extent 
influenced by lake level 
fluctuations (see below)  



Inventory (examples)

 Coastal development (water plants, 
communities, marinas, blue economy)

 KMs of roads in the coastal area
 Critical coastal habitat (wetlands, wooded areas, 

beaches, nearshore habitat)
 Public nodes to the lake (parks to parkettes)



Baseline Assessment of the Integrated 
Coastal System (examples, want feedback)

 Social:  usage of recreational beaches 
and natural areas, boating, fishing

 Economic: businesses reliant on the 
coast (e.g., commercial fishery)

 Ecological: goods and services provided 
by nature, habitat, endangered species, 
migratory flyways

 Physical: shoreline armouring, sediment



V – STEP 1 VULNERABILITY 
ASSESSMENT



Coastal Vulnerability Assessment

 Example of flood risk for SE Leamington with a dike breach



Vulnerability Assessment for 
Coastal Area (looking for feedback)

 Social:  impacts of hazards on landowners, 
users of the coast, mental health, etc.

 Economic: impacts to the storm damage on 
economy, local businesses, Municipalities

 Ecological: threats to ecosystems health, 
habitat, species

 Physical: altered coastal processes, 
disappearing beaches, accelerating erosion



VI – WHAT WE LEARNED TO DATE 
ABOUT MANAGING THE COMMITTEE



Lessons Learned about Organizing
and Managing a Resilience Committee

 Our takeaways:
 A Terms of Reference is critical and the first priority after recruiting members

 In-person meetings are preferred over Teams/Zoom calls

 We’d like your feedback:
 Do we have the right members?  Is anyone missing

 Protocols for information and data sharing

 If funded, what is needed to transition to a formal Committee?



VII – NEXT STEPS (FINAL MEETING)



Step 2 – Plan Development

 Develop projects and adaptations at appropriate scale to increase resilience:
 Lot-level:  in some cases, lot level actions can improve resilience

 Community-scale and Transformative Adaptations are more complex

 Document findings in a ‘Coastal Resilience Action Plan’

 We’re looking for some feedback from the Committee:
 How would the Committee establish priorities (i.e., one location over another)?

 What role would Committee members like to play in co-developing 
projects/adaptations?

 Other thoughts?  Potential projects?



MEETING ADJOURNED
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