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Il - REVIEW OF MINUTES FROM
OCTOBER 27, 2023




Il - REVIEW OF VISION AND GOALS
FOR POINT PELEE LITTORAL CELL COMMITTEE
(OCT. 27, 2023)
ORIGINAL AND REVISED CONTENT




Vision from Resilience Framework document -

e Original: Promote resilient coastal areas through collaborative development of
strategic plans at varying spatial scales and timeframes that respect the complex
and interconnected nature of the coastal system, and in ways that empower
partners



Goals from Resilience Framework document —

e Promote integrated coastal governance

Lake Resilience Council

= Qriginal: Promote integrated coastal governance through the development of Lake Resilience Councils for
each lake. [Whole lake scale and initiatives]

o integrated resilience plans with an “all-of-society approach”

to increase resilience of communities and ecosystems to coastal
and climate change.

» Qriginal: Develop integrated resilience plans for littoral cells, or another appropriate management
unit, with an all-of-society approach to increase resilience of communities and ecosystems to
coastal hazards and climate change.

« Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee
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@ Goals from Resilience Framework document —

e Provide opportunities for knowledge Including western science
and Indigenous Traditional Knowledge :

= Qriginal: Provide opportunities for knowledge transfer including western science and Indigenous Traditional
Knowledge (with their free and prior and informed consent), to further resilience planning and prioritize
knowledge gaps to provide direction for future research.

= Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee

e Promote, encourage implementation of adaptation projects at
scales (community to regional scale)

= Qriginal: Promote and encourage implementation of adaptation projects at varying scales, including lot or
parcel level, community to regional scale, and transformative projects

= Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee



IV — DRAFT TERMS OF REFERENCE




1.0 TERMS OF REFERENCE

Thiz Terms of Reference (ToR) was prepared for the Pelee Coastal Besilience Committes, which
i3 advancing the development and implementation of the Pelee Coastal Resilience Action Plan.
The plan covers two littoral cells that converze on the Pelee Peninsula, which separates the
shallow western bagsin on Lake Erie from the central basin. Refer to the map in Figure 1.

Figure 1 Pelee West and Pelee East Littoral Cells and Coastal Area

The coastal area is shaded in Figure 1 and includes the nearshore (to a depth of 15 m), the land-
water interface, and the extent of lake processes (e g, storm surge) up tributaries and in
embayments. It does not include the upper reaches of watersheds.

1.1 Purpose of the Terms of Reference

This document cutlines the role of the Committee for the Pelee Coastal Resilience Action Plan,
including guidelines for membership, mandate, and decision making. This document may be
amended az the work of the Committee progressez. Any amendments to the Terms of Eeference
(TOR) will require a consensus of the Commuittee or a vote by the majority.

1.2 Mandate of Committee

The Pelee Coastal Eesilience Committes will guide the development and implementation of a
Coastal Resilience Action Plan for the Peles East and Pelee West Littoral Cells. It is anticipated
that the technical work will be led by representatives from the Committee organizations and
hired consultants as required. The work of the Commuttee will be completed in a collaborative
and respectful manner at all times.

1.3 Membership

The Committee membership will represent the broad cross-section of social, economic,
ecological, and physical dimensions in the coastal area of the Pelee East and Pelee West littoral
cells. Thesze interests will be reprezented by stakeholders, rights holders, landowners, all levels
of government, environmental non-government crganizations, ete.

The term of membership 15 flexible but organizations will strive to nominate individuals that can
serve for multiple years. The initial mandate of the Committee extends to March 2024, If
additional funding iz secured, the mandate will be extended to 2027 Ideally, the Committes will

remain in-place indefinitely to advance collaborative coastal management in the littoral cells,
implement a range of adaptation actions, and increaze resilience of the coastal area.

Membership will be pertodically reviewed, and additional contributors may be added to address
gaps in expertise or address emerging issues.

The zize of the Committee will be capped at 30X7.
14 Terms of Membership
The Committes members agree to the following terme:

1. Membership iz voluntary and uncompensated.

[

Members understand, accept, and agree to abide by the Terms of Reference at all times.

3. Members will actively participate in Committes meetings and assignments, including
sub-committees for special actions and activities, such as advancing an adaptation
concept. An alternate can participate in meetings if the member iz not available.

4. Review meeting minutes to venify accuracy of record keeping.
= " J =
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Promote opportunities for wider community engagement and information sharing across
their networks.

L
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Responsibilities and Decision Making

A Chair or Co-Chairs will be selected from the members and if desired Consultants supporting
the Committee. The Chair, in collaboration with Cominittee members, are responsible for
establizshing the Govemance structure, preparing a vision and goals, developing a work plan, and
managing the forward agenda of the Committee. A Coastal Resilience Action Plan will be
developed, and adaptation actions will be implemented to increase coastal resilience.

The Committes will operate vsing a consensus-based approach to make decizions, where
tnembers zeek general agreement on future work plans and actions. This approach will allow
participants to openlv discuss ideas, perspectives and viewpoints, and work together to develop
common ground and minimize areas of disagreement to the best of their ability.

If conzensus is not reached on a decizion, a vote will be coordinated by the Chair, who does not
vote. A tie will be decided by the Chair.

1.6 DMeeting Management, Agendas and Minutes

Meetings will be scheduled at least two weeks in advance and consist of both in-person events
and online communications. A draft agenda will be circulated in advance of the meeting for
feedback and additions. Minutes will be recorded and tabled at subsequent meetings for review
and approval

1.7 Data Sharing

The Committee will establish an efficient digital procedure for data sharing, such as minutes,
presentations, and reports.




V - NRCAN RFP UPDATE AND
COMMITTEE CONTRIBUTIONS

Overview
Climate-Resilient Coastal Communities (CRCC) Program

- Call for Proposals
September 2023




Work Plan Overview and Schedule

LITTORAL CELL
RESILIENCE COMMITTEE
(GOVERNANCE)

Step 4 Step 1
EVALUATE OUTCOMES ENGAGEMENT AND

INTEGRATED ASSESSMENT
LitTTorAL CELL

RESILIENCE
PLAN

Step 3 Step 2
TAKE ACTION AND PLAN DEVELOPMENT

IMPLEMENT PROJECTS
2025 2027
- SUMMARY PROJECT SCHEDULE
Q1 Q2 Q3 Q4fQ1 Q2 Q3 Q4|Q1l Q2 Q3 Q4|Q1 Q2 Q3 Q4

GOVERNANCE (COMMITTEE MEETINGS, ETC.)
STEP 1 - ENGAGEMENT AND ASSESSMENT
STEP 2 - PLAN DEVELOPMENT AND FUNDING

STEP 3 - TAKE ACTION TO IMPLEMENT SELECT PROJECTS

CONTINGENCY FOR ACTION PLAN

REPORTING




Infrastructure and Ecosystem
Vulnerability Assessment

e Example of flood risk for SE Leamington with a dike breach

SCENARIO A
FLOOD WITH DIKE BREACH
100-YEAR LAKE LEVEL OF 176.0 m (IGLD’85)

EXISTING CONDITIONS LOOKING SOUTHWEST
LAKE LEVEL OF 174.0 m, IGLD’85 (low water)

e Will expand the assessment to the remaining coastal areas



Review of Land Use Zoning, Bylaws,
and Regulations
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Wild Rice Restoration Pilot Project
with Caldwell FN

e Shallow water, minimal currents, and limited wave exposure




BMPs and Nature-based Solutions to

Enhance Tributary Water Quality




e 120M to 150 million m? of sand in the Southeast Shoal
e Enough to fill the Rogers Centre 75 to 90 times
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Wheatley Harbour Jetty Assessment
and Optimization Design for a Changing Climate

|




020 July NAIP,

Comparison of Lake Erie and Lake Michigan Harbours coaines fom USSS Earh Explore

Lake Erie imagery: 2015 SWOOP, obtained
nment and Climate Change

Zuzek 1mnc. Top: Wheatley, Erieau, Port Bruce, Port Burwell (ECCC)
OBEWORLD, Bottom: St. Joseph, South Haven, Saugatuck, Holland, Grand Haven

Scale: 1:25,000




Long-term Planned Retreat Strategy
for Existing Development on Hazardous Lands
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Upgrades to Critical Infrastructure
Exposed to Coastal Hazards
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Letters of Support and
Financial Contributions

[LETTERHEAD OF SUPPORTING ORGANIZATION]

¢ |dentify staff that will participate

Month Day,

e Select appropriate role(s):

| Communities Program

= 96 hours for Committee Member

Re:

On behalf of its partners, Zuzek Inc. is itting a proposal tc “an’s Clim: silient Coastal

= 24 hours for Alternative Member Commnies Prgam e e Cossl Kl Pl [ g s

h and project outputs.

[Company Name/Organization] will be represe
and [list multiple people if applicable] on t

= Three levels of technical support (40, 80, 160 hours)

implementation of the climat daptations to incre:

If funded. [Company Name/Organization] will provide the following support to the project as noted in
the table:

¢ |dentify any cash contribution for the duration of the ———
plan development (2024 to 2027) e

approval in the

e Need completed letters by December 1

h
coni




VIl = NEXT STEPS




MEETING ADJOURNED
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