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Agenda

I. Words of Welcome and Introductions for New Members
II. Review of minutes from October 27, 2023
III. Updated Vision and Goals for Committee
IV. Draft Terms of Reference
V. NRCan RFP Update and Committee Contributions
VI. Next Steps



I – WELCOME AND INTRODUCTIONS



II – REVIEW OF MINUTES FROM
OCTOBER 27, 2023



III – REVIEW OF VISION AND GOALS
FOR POINT PELEE LITTORAL CELL COMMITTEE 

(OCT. 27, 2023) 
ORIGINAL AND REVISED CONTENT



Vision from Resilience Framework document - 
Revised for Pelee 

 In Great Lakes coastal areas, communities, economic prosperity and the [natural] 
environment are resilient to current and emerging stresses [and climate change]. 
In an inclusive, all of society approach, partners collaborate to undertake 
integrated coastal planning at varying spatial scales and timeframes that respect 
the complex and interconnected nature of the coastal system. The process of co-
creation empowers partners to take coordinated, collective action that improves 
quality of life through equitable, sustainable adaptation 

 Original: Promote resilient coastal areas through collaborative development of 
strategic plans at varying spatial scales and timeframes that respect the complex 
and interconnected nature of the coastal system, and in ways that empower 
partners



Goals from Resilience Framework document – 
Revised for Pelee  1 of 2

 Promote integrated coastal governance where the locally-focused Pelee Coastal 
Resilience Committee is linked with a broader, lake-wide support and coordination network 
(e.g., Lake Resilience Council)
 Original: Promote integrated coastal governance through the development of Lake Resilience Councils for 

each lake.  [Whole lake scale and initiatives]

 Co-develop integrated coastal resilience plans with an “all-of-society approach” which
leverages new ways of working together to establish coordinated priorities and take 
collective action to increase the resilience of communities and ecosystems to coastal 
stresses and climate change. 
 Original: Develop integrated resilience plans for littoral cells, or another appropriate management 

unit, with an all-of-society approach to increase resilience of communities and ecosystems to 
coastal hazards and climate change.  
• Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee



Goals from Resilience Framework document – 
Revised for Pelee 2 of 2 

 Provide opportunities for learning and knowledge mobilization including western science 
and Indigenous Traditional Knowledge to educate the broader community, assess the 
state of the coastal system, further resilience planning and priority setting, and implement 
adaptation projects to achieve desired resilience outcomes.
 Original: Provide opportunities for knowledge transfer including western science and Indigenous Traditional 

Knowledge (with their free and prior and informed consent), to further resilience planning and prioritize 
knowledge gaps to provide direction for future research.

 Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee

 Promote, encourage and support implementation of adaptation projects at varying time 
frames (short- and long-term) and spatial scales (community to regional scale) including 
those that create equitable, sustainable and transformative changes
 Original: Promote and encourage implementation of adaptation projects at varying scales, including lot or 

parcel level, community to regional scale, and transformative projects

 Transformational objectives and targets are developed by the Pelee Coastal Resilience Committee



IV – DRAFT TERMS OF REFERENCE





V – NRCAN RFP UPDATE AND 
COMMITTEE CONTRIBUTIONS



Work Plan Overview and Schedule

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

GOVERNANCE (COMMITTEE MEETINGS, ETC.)

STEP 1 - ENGAGEMENT AND ASSESSMENT

STEP 2 - PLAN DEVELOPMENT AND FUNDING

STEP 3 - TAKE ACTION TO IMPLEMENT SELECT PROJECTS 

CONTINGENCY FOR ACTION PLAN

REPORTING

SUMMARY PROJECT SCHEDULE
2024 2025 2026 2027



Infrastructure and Ecosystem
Vulnerability Assessment

 Example of flood risk for SE Leamington with a dike breach

 Will expand the assessment to the remaining coastal areas



Review of Land Use Zoning, Bylaws, 
and Regulations



Wild Rice Restoration Pilot Project
with Caldwell FN

 Shallow water, minimal currents, and limited wave exposure



BMPs and Nature-based Solutions to
Enhance Tributary Water Quality

 x



Sediment Backpassing from the Southeast Shoal

 120M to 150 million m3 of sand in the Southeast Shoal
 Enough to fill the Rogers Centre 75 to 90 times



Explore Options for Dredging Technology



Wheatley Harbour Jetty Assessment
and Optimization Design for a Changing Climate

 x





Long-term Planned Retreat Strategy
for Existing Development on Hazardous Lands



Upgrades to Critical Infrastructure
Exposed to Coastal Hazards



Letters of Support and 
Financial Contributions

 Identify staff that will participate
 Select appropriate role(s):
 96 hours for Committee Member

 24 hours for Alternative Member

 Three levels of technical support (40, 80, 160 hours)

 Identify any cash contribution for the duration of the 
plan development (2024 to 2027)

 Need completed letters by December 1



VII – NEXT STEPS



MEETING ADJOURNED
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