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Agenda

I. Welcome and introductions
II. Context setting
III. Draft Coastal Resilience Framework
IV. Advancing the Pelee Peninsula Littoral Cell Resilience Committee
V. NRCan’s Climate Resilient Coastal Communities Fund
VI. Next steps and future meetings



I – WELCOME AND INTRODUCTIONS



II – CONTEXT SETTING



Lake Erie North Shore Littoral Cells
and Coastal Wetlands



III – DRAFT COASTAL
RESILIENCE FRAMEWORK



Key Aspects of the Framework

 The coastal area is an integrated social, economic, ecological, and physical 
system

 Scale is a defining aspect of the framework (littoral cells)
 All of society approach (by everyone for everyone)



Lake Scale



Littoral Cell Scale



Selection of Case Study

 Pelee Peninsula versus Long Point Littoral Cells



Integrated Plan and
Strategy Criteria

 Plan Criteria



Project Criteria
Ability to Demonstrate Success

 Potential for 
success



Rapid Scoring Results
(1 hour call)

 Task Team
CRITERIA PELEE LONG POINT
INTEGRATED PLAN/STRATEGY CRITERIA
1. Willing Parnters 18 15
2. Ecological Significance 20 20
3. Risk to People/Infr. 9 8
4. Coastal Economy 10 10
5. Local Champion(s) 10 9
6. Transferability 10 9
7. Government Priority 10 10
8. Diversity Resil. Challenges 10 8
9. Indigenous Interest 10 5
10. Short-term Actions 6 3
SCORE (max. 120) 113 97

PROJECT CRITERIA - ABILITY TO DEMONSTRATE SUCCESS
1.Ecol/geodiversity acuteness 18 18
2. Social/Econ. Acuteness 18 18
3. Readiness of Partners 10 10
4. Local Leadership Cap. 5 5
5. Partners Pursue Future $ 5 5
6. Past Studies & Data 10 10
7. Feasibility of Action 8 8
8. Co-benefits 10 9
9. Innovation/Transformation 20 20
10. Short-term Actions 5 5
SCORE (max. 130) 109 108

OVERALL SCORE (max. 250) 222 205

TASK TEAM FROM THINK TANK
Jody Mckenna, ECCC
Stephanie Otto, ECCC
Clarissa Medrano, ECCC
Neil Fisher, DFO
Stephen Marklevitz, MNRF
Greg Wilson, MECP
Linda Mortsch, UoWaterloo
Larry Hildebrand, WMU
Pete Zuzek, Zuzek Inc.

 Results



IV – ADVANCING THE PELEE PENINSULA 
LITTORAL CELL CASE STUDY



Littoral Cell Case Study



Group Discussion

 Beyond existing members, who else should be involved?
 What is needed for the governance structure
 What are the key vulnerabilities in the coastal area and how can the framework 

address?
 Can this framework address your organizations issues/challenges?
 How do you see yourself/organization contribution to the LCRC?
 What activities are already occurring and how can they be leveraged?
 Other topics and suggestions



Draft Roadmap and
Meeting Schedule (confirm)

Aug Sept Oct Nov Dec Jan Feb Mar

1.0  ENGAGEMENT IN PELEE PENINSULA LITTORAL CELLS

1.1 Expand Membership for Littoral Cell Committee

1.2 September TEAMS Call (with existing members)

1.3 Meeting #1 - Late-October In-person (half day) and Field Tour (half day)

1.4 Meeting #2 - November TEAMS Call

1.5 Meeting #3 - January TEAMS Call

1.6 Meeting #4 - February Draft Case Study Report via TEAMS 

2.0  THINK TANK MEETINGS

2.1 September Meeting

2.2 November Meeting

2.3 January Meeting

2.4 March Meeting

3.0  CASE STUDY REPORT

3.1 Draft Case Study Report

3.2 Final Case Study Report

Meetings Report

PROJECT TASKS AND SCHEDULE
2023 2024



Draft

Case 
Study
Plan
TofC



V – NRCan’s Climate Resilience Coastal 
Communities Fund



Details of Funding Program

 Submissions are due December 13, 2023
 ~20 regional scale projects across Canada with funding of ~1M/project available
 Achieve benefits working at the regional scale with all-of-society representation
 Looking for a broad range of issues: social, economic, ecological, and physical
 Co-develop climate adaptations and start implementation (e.g., planning and 

zoning changes, smaller scale adaptations, property acquisition program, but not 
transformative adaptation)

 Establish governance structure that includes indigenous communities
 Inclusive participation, including voices not typically heard
 Requires 25% non-federal match (cash and in-kind)
 Eligible recipients: province, municipality, private company, industry, ENGO



VI – NEXT STEPS



MEETING ADJOURNED
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