PELEE COASTAL RESILIENCE
COMMITTEE MEETING

Location:  Point Pelee National Park Visitor Centre Classroom

Date: October 27, 2023

Meeting: 10:00am - 12:00pm, followed by lunch (provided) and site visits until

Time: 3:000m

AGENDA DETAILS

10:00 Welcome and Infroductions, Jody McKenna and James Knott

10:10 Committee Name — Group Discussion, James Knoft

10:15 Resilience Definition — Group Discussion, Pete Zuzek and James Knott
10:40 Vision Conformation — Group Discussion, Pete Zuzek and James Knott
11:05 Governance Matters — Group Discussion, James Knott

11:15 NRCan Climate Resilient Coastal Communities RFP — Group Discussion,
Pete Zuzek and James Knoftt

11:55 Wrap-Up / Meeting Adjournment
e Next Steps
e Confirm Next Meetings:
o November 24, 10am-12pm (virtual)
o January 26, 10am-12pm (virtual)
o February 23, 10am-12pm (virtual)

12:00 Lunch (provided)

12:30 Site tour/visits (approximately 2.5 hours)



